
 

March 2, 2011 

 

Dear friends, 

 

Attached is the proposed budget for the upcoming church year (2011 – 

2012) as voted on earlier this month by the Church Council.  Some of you 

will notice this budget presentation is slightly different from previous 

years – the operating and missions budgets are displayed together.  The 

numbers are important; however, more important is what the numbers 

express about who we are and who we want to become as the church of 

Jesus Christ.  The budget reflects our belief and mission that with God’s with God’s with God’s with God’s 

help, we are changing lives.  help, we are changing lives.  help, we are changing lives.  help, we are changing lives.  The church budget is a:  

  

•••• THEOLOGICAL THEOLOGICAL THEOLOGICAL THEOLOGICAL statementstatementstatementstatement – The way we spend our money here at 

RHCC, UCC says we believe in a God who is calling us to be 

together in worship and service to our community and the world. 

 

•••• FAITH FAITH FAITH FAITH statementstatementstatementstatement – The budget provides the means necessary for us 

to grow in faith, whether we are meeting in church school, youth 

group, scripture study, or adult education programs.    

 

•••• VISIONVISIONVISIONVISION statementstatementstatementstatement – The budget reflects the seven pillars of our 

church vision, and provides the means necessary for us to live the 

vision by providing the necessary support and staffing. 

 

•••• ACTION statement ACTION statement ACTION statement ACTION statement ––––    The budget is a blueprint for the church to 

share the good news of Jesus Christ in all the places where its 

members find themselves and through the sharing of our time, 

talent, and treasure. 

 

Please take some time in prayer, review this year’s proposed budget, and 

join us at the Budget and Elections meeting on SUNDAY, MARCH 20SUNDAY, MARCH 20SUNDAY, MARCH 20SUNDAY, MARCH 20 

immediately following worship.   

 

In faith, 

 

 

Donna K. Manocchio 

Senior Pastor 
 

 



REVENUES 2011 Budget

Projected

2011 Actual 2012 Budget

Pledges - Local $270,482 $241,259 $247,867
Pledges - Missions 47,125 46,476 50,500
Other gifts and income - Local 53,476 71,144 69,907

GRAND TOTAL REVENUES $371,083 $358,879 $368,274

OPERATING EXPENSES 2011 Budget

Projected

2011 Actual 2012 Budget

Local operations

Staff $249,123 $242,257 $241,449

Boards & Committees 14,225 12,682 13,725

Administration 13,500 12,200 12,200

Facilities 47,110 49,380 50,400

Missions
Hunger Relief and Energy Assistance 6,500 6,500 7,200
Local Assistance 11,500 11,500 12,100
Global Missions 23,500 23,500 25,600
Support for the Ministry 1,100 1,100 1,100
United Church of Christ Dues 4,525 4,380 4,500

GRAND TOTAL EXPENSES $371,083 $363,499 $368,274

Strengthen the Church (Pentecost Sunday) - June 12, 2011
Neighbors in Need - October 2, 2011
Thanksgiving offering (use to be determined by the Diaconate) - November 20, 2011
Christmas offering (use to be determined by the Diaconate) - December 25, 2011
One Great Hour of Sharing (4th Sunday in Lent) - March 18, 2012
Easter offering (use to be determined by Missions) - April 8, 2012

Loose plate collections and any undesignated bequests are allocated 75% to Local Operations and 25% 
to Missions.

Consolidated Budgets - Local Operating and Missions

ROCKY HILL CONGREGATIONAL CHURCH, UCC

RHCC has a long-standing practice of asking each member to pledge separately to the local and 
mission budgets. Some members allocate their pledges equally to the two sides.  Some allocate in 
proportion to the relative pledge goals (approximately 83%-17% this year), while others pledge solely to 
the local side. Each pledger should make the allocation that feels appropriate for them.

In addition to the budgeted revenue and expenses, the following six special offerings will be collected:



REVENUES 2011 Budget 2011 Proj. 2012 Budget

Pledges (local) $270,482 $241,259 $247,867
Other gifts 9,976 17,644 14,407
Memorial fund transfer 25,000 25,000 27,000
Fundraising 15,000 25,000 25,000
Use of facilities 3,500 3,500 3,500

GRAND TOTAL REVENUES $323,958 $312,403 $317,774

OPERATING EXPENSES 2011 Budget 2011 Proj. 2012 Budget

STAFF

Direct compensation

Senior Pastor (salary & housing) 66,300 69,783 61,000
Associate Pastor 38,033 29,105 24,520
Non-ministerial staff 99,820 93,000 94,321
Provision for additional staffing 10,000
Total Direct Compensation 204,153 191,888 189,841

Benefits & expenses 36,426 40,569 38,358
Payroll taxes 6,144 7,400 8,650
Workers Comp Insurance 2,400 2,600 2,600
Sabbatical reserve 0 0 2,000

TOTAL STAFF COSTS 249,123 242,457 241,449

BOARDS & COMMITTEES 14,225 12,682 13,725

ADMINISTRATION

Postage 4,500 3,200 3,200
Office supplies, equipment, and I.T. 9,000 9,000 9,000

FACILITIES

Utilities 23,110 21,980 23,300
Insurance 11,000 12,400 14,100
Building maintenance 9,000 9,000 9,000
Grounds maintenance 4,000 6,000 4,000
TOTAL FACILITY COSTS 47,110 49,380 50,400

GRAND TOTAL EXPENSES $323,958 $316,719 $317,774

FISCAL 2011 FINANCIAL PROJECTION and 2012 BUDGET PROPOSAL 

ROCKY HILL CONGREGATIONAL CHURCH, UCC

Local Operations
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